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TDS Narrative Summary for TEAM MEMBER (February 2, 2015

Your Overall Index is low, indicating that you are critical of your team and see room for improvement. Your scores range from very low to very high.

Overall, your scores are about the same as those of your team, whose Overall Index is low. The largest differences are in the areas of Innovation, where you

score lower, and Empowerment, where you score lower than your team.
You may wish to talk with your teammates to find out why you tended to disagree with the team in these areas.

Some of your scores are above average, and your highest scores are in the areas of Information (62), Mission Clarity (62), and Time and Staffing (61).
You like some things about your team, including the following:

o team members are skilled and competent

 your team has a clear overall team purpose

« your team has enough money and other material resources to do its work
« your team works hard

o the team leader has a clear vision of where the team is going

Perhaps most important, you say that you like being part of your team and that your team is meeting its objectives. These strengths are worth celebrating.

More than half of your scores are below average, and your lowest scores are in the areas of Innovation (22), Empowerment (22), and Feedback (25).
You report many specific problems, including the following

« you are never sure how well you are performing on the team

« team members often do not know who is responsible for important tasks

o the team leader often says things that discourage members from performing well

« your team hesitates to try something new, even if the change would be a clear improvement
o the team rarely stops to consider how the members can work better as a team

Based on these reported problems, here are some actions that you might consider taking to improve:

o ask your teammates to give you more feedback on how you are doing (and be specific about what kind of feedback you want)

« to avoid confusion, propose that the team assign one person key responsibility for each major team task

o express your appreciation when the leader does say something encouraging; give the leader feedback on the impact of his or her behavior

« strive for minor innovations at first, then work up to more significant changes; reward your team members when they do something creative
« propose that the team use this survey annually to set team development goals and evaluate the team's progress
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TDS Results for TEAM MEMBER and Team: Team Sample (February 2, 2017)

Ghe rest of this report \

“Ways to help” are listed at the
bottom of each scale. The same
ideas appear no matter how high
or low you score. You and your
team are unique, so some of
these ideas will be more relevant
to your team than others.

J

These numbers reflect how many
people (including you) chose each
response; your responses are indicated
by asterisks. The far right column
shows the percentage of people who
responded in a favorable way, which
means agreeing or strongly agreeing
with a positive statement or,
disagreeing or strongly disagreeing
with a negative (italicized) statement.

STRONGLY slightly ™ slightly STRONGLY

DISAGREE Disagree  disagree  agree  Agree  AGREE
26. We have enough time and people to perform Well. .........ccoceeeforiieiiinieieiceceeeeeeees 0 *2 2 2
10. I am burdened by other responsibilities that reduce my ability to contribute to this team....... *3 2 1 1
41. We are overwhelmed with things 10 do. .............c..coceeeeeeveeeefoeeeeeiieeeeieeceeeeeieeeeeie e | ) 2 1 1 0
63. We need 10 foCus On feWer ACHVILIES. ..........ocoeveeeeeeeeeeereeesforeieieeeeeeeeeeese e 1 *3 3 0 0 0

Observer Item 6. They have enough time to do their work../........cocoiiiiiiiiiieee,

Ways to Help: Identify low-priority tasks that the team could postpone or eliminate. Manage your time better (e.g., by making lists and prioritizing what you have to do).
Avoid rushed times by planning realistically. Write a job description for selecting a new team member.

19. We usually have access to the information We Need. ...........cceveveuruieiieirieiereieeeeeeeeesenennes 0 0 0 *3
37. We need a better way to get news or plans from people outside the team................................ 0 0] *2 3 2 0
50. We often receive critical information t00 LQte. ................cceoveeeueeeeeeeeeeereeeeeeeeeeeeeeseeeesenens 1 *3 2 0 0 1
62. 1 often find it difficult to get answers to important questions about my work........................... *3 2 2 0 0 0
Observer Item 8. They get the information they need to do their Work. ...........ccccoeveviieieieieiennann, 0o 0 0 1

Ways to Help: Identify specific individuals from whom you need important information. Tell these people what you need to know, when you need to know it, and why the
information is important to you. Reserve a time in each meeting to share what you know.

Percent
Favorable

14
71
43
57

67

57

0
57
71

75




TDS Results for TEAM MEMBER and Team: Team Sample (February 2, 2017)

TR Diage dimee e awe A ronbie
6 veynigh  44. We have enough money and other material resources to do our Work. .............ccceeveveveverennnnne. 0 0 0 30 *¥2 2 57
07 Hgh  66. We have easy access to the eqUIPMENt WE NEEA. .....c.cvvrvreririiiirieieieieie et 0o 0 o0 2 * 1 71
> M _ 27. We need a better space where our team can meet OF WOTK.............cccveveveevreeerecrsresessssseesenens 0 2 *2 1 2 0 29
] B 34. I would be more effective if I had a certain tool, resource, or piece of equipment................... 0 0| *3 3 1 0 0
:Z: Low 71. I work under unpleasant conditions, such as crowding, dirt, noise, or poor lighting. ............. 3 *3 1 0 0 0 86

Very Low

» O You 55 M Team 51 Observer Item 5. They have enough money, equipment, and other material resources.................. 0 0 0 1 1 2 75

Ways to Help: Identify one obtainable resource that would help you or your team be more productive. Explain why you think it is important. Set a goal for obtaining it.

o veynigh  13. Our organization fully supports this team and its MISSION. .......eeveurueiriririririeieieeeeeersrieas 0 0 0 *2 71
7 High 19. We usually have access to the information We need...........o.ecveivvieeirieeeinieeeieeieeeeeevennes 0 0 0 *3 3 1 57
=7 = 26. We have enough time and people to perform Well. ...........coccruiueveveveeeeiceeeeeeeeeeece e 0o *2 2 2 1 0 14
50 Mid-Range . %k

o 44. We have enough money and other material resources to do our Work. .........c.cccevvvveieirrennanen. 0 0 0 3 2 2 57
45

Low

“7 veyLow Observer Item 21. Their organization supports the team and itS mMisSion. ..........cccoevvviiiiiiiinnnas 0 0 0 1 75

35
O You 46 M Team 54

Ways to Help: Make the case for how your team can benefit the organization overall. Ask the key leaders in the organization for their feedback and support. Address any
source of conflict between your team and other groups in your organization. Earn the organization’s support by performing well as a team.

6 veymigh 9. Our team members are skilled and COMPETENL.............cceviueuiuiiriniciriieeieereceeceeeceeeaes 0 0 O 1 2 *4 86
6071 nign  25. The team leader is skilled and eXperienced. ........oovuiueieiniuririniieieirees s 0o 0 o0 2 * 3 71
37 8 53. Team members strive to develop skills that can benefit the team. ............cccoevvvveieevieiirennnnn. 0 0 0 *3 3 1 57
% MR 56 There are team members who have the skill or knowledge to back me up if necessary........... 0 0 0 *3 4 0 57
=7 Low 64. Team members have been carefully selected to create the right mix of skills..............cceene.... 0 0o 2 *2 3 0 43
7 veyLow  39. This team suffers from a lack of training Or eXperience. ...............ceveeeevvereeeevesesesiesseeseressenens m 3 1 0 0 43
® < You 53 M Team 54

Observer Item 4. Team members are sKilled. .........cooeiiiiiiiiiiiee e 0 0 0 1 67

Ways to Help: Choose one job-related skill or area of knowledge that you would like to develop. Pursue development opportunities such as training and special assignments.
Help your teammates to learn and grow. Look for and make use of their skills.




TDS Results for TEAM MEMBER and Team: Team Sample (February 2, 2017)

s TR Diage dmee e awe AT ronbie
60 - VeryA e 1. OUT tEAIMN WOTKS NATA. ..ottt e e e e et e et e e et e et et e e eeeeeaeeeaeesreenees 0 0 0 1 3 *3 86
55 e 12. We are committed to SUperior team PErfOrMANCE. ............c.cveveveveurvreieeeerererereseseeesessssesesenesanes o o0 o0 4 1 *2 43
50 5 Midrange  21. We all accept personal responsibility for the success of this team. .............ccccevvevereeererennnne. 0 0 *3 2 2 0 29
45 57. Team members put their personal interests before the interests of the team. .......................... 2 *2 1 0 29
w0 Low

35 Vet Observer Item 3. Team members work hard and are devoted to the team. .............oo...ooovveeererveeeen. 0 0 0 3 25

< You 48 M Team 49
Ways to help: Do things to make working with the team more interesting and meaningful to you and your teammates. Be a better role model to the other team members.
Address what distracts people from being committed to the team. Ask yourself about your own level of commitment to the team.

© 'S veyHigh 22, We have a clear overall team PUIPOSE. .......c.evevevieeveriieeetieeeeeteeeeeeteee ettt seeseseseee s 0 0 3 0 2 *2 57
® High  31. The team leader has a clear vision of where we are going as a t€am............cccoeveveeeeeerernenennnas 0 0 1 1 3 %2 71
” m . 51. We have a time schedule for achieving our team goals............cccocveveeeirerieeiririeieeieeeeeieene 0 0 3 0| *4 0 57
50 Mid-Range

o 38. Iam not sure what we are trying to accomplish as @ team.................ccceevveeereveeeereeerererenenn, *2 3 1 0 1 0 71

Low
40
vayLow  Observer Item 2. The team's mission or PUrpose iS ClEar. .........cooeririeieieriee e

; v purp 0 0 0 1 75

& You 62 M Team 52

Ways to Help: Talk about your team purpose with your teammates or other key people in your organization. As a team, write and post clear, specific, and challenging team
goals. Redefine who your customers are. Establish clear standards for the quality of your team’s work.

© verytigh 3. Our team meetings are Well OTZanizZed. .........ceueuriirininiriririeieieieeeeee e 0O o0 2 0| * 0 71
® High 45. Team members anticipate what they will need from me and tell me so I can plan ahead........ 0 *4 2 1 0 0 0
” o 9. We have a difficult time reaching deCiSiONS. .............c.cueeeeereeeeeeeeeeeeeeeeeeeereseeeeeeesesesesens 1 *5 1 0 0 0 86
¥ n “ 20 We often do not know who is responsible for important [ASKS. ............c..cocccceeveeeeveeveeeeveeeenennn. 0 1 1 0 *4 1 14
45
Low

7 veryLow Observer Item 11. The team is organized and plans Well. .........ccecveviiininnininiincnicncnees 0 0 0 1 0 2 67
35

< You 45 M Team 46

Ways to Help: Set a goal for regular team planning and organizing (e.g., meet briefly each Monday to discuss the week ahead). Choose a time and place to conduct team
long-range planning. Write a clear definition of your own job and share it with others on the team.




TDS Results for TEAM MEMBER and Team: Team Sample (February 2, 2017)

STRONGLY slightly  slightly STRONGLY Percent

DISAGREE ~ Disagree  disagree agree Agree AGREE Favorable
* veytigh 14, This team often [aughs tOZEther.........coovviiirieiiieieieieicii et 0O 0 0 *3 2 2 57
° migh 28, When we disagree, we usually work out our differences in an honest, healthy way................ 0 0 1 *3 3 0 43
> - 46. Team members offer help When I need it ......c.ocooveviieveveeieieiceceecceeceee e 0 0 1 *3 3 0 43
50 ] IMid-Range L . . . . *
o o 65. Voicing disagreement on this 1eam is FISKY. .......ccccueeeevieeeieisieeeesieeeiessesesessesesessesssessesens 2 2 1 0 29
| Low 68. Team members compete with each other rather than COOPErate. ...............c.oueeeeveeeeveeveeeennn. 1 1 *2 3 0 0 29
0 Very Low
® O You 46 M Team 49 Observer Item 12. They work together in harmony. ..........ccocverireiiicieiiierieeee e 0 0 0 1 67

Ways to Help: Be kind and respectful to your teammates. Get to know your teammates in an informal atmosphere away from work. Try to relax and have more fun at work.
If necessary, seek the help of a professional group facilitator.

’_‘ H

® verytigh 8, Thave challenging goals for my performance on this team. .............ccecevveieirieeeirieeeesreeeenans 1 0 *3 2 0 14
60 . .
High 24, I know what I want to achieve on this t€am. ............cccoeevieveveverereiceiieeeee e 0O o0 * 2 14

” ik 15. I often do not know what I am supposed to be doing on this (eam. ................cccceeeeeeveeeeenn. *4 0 0 0 43
50 (Mid-Range
“7 Low  Observer Item 14. The individuals on the team have clear goals for their performance.................. 0 0 0 1 3 0 75
40 L= -

u Very Low

35 <
O You 31 M Team 38

Ways to Help: Write down your goals and think about how they fit with the goals of the team. Your goals should be specific, challenging, and meaningful to you. Share
these goals with the other team members or the team leader. Review your goals periodically to check your progress.

6 veynigh  35. The team leader gives members the freedom to make their own decisions..........c.ccccevevvvanene. 1 *2 2 0 29
7 High 59. The team leader encourages members with different opinions to express their ideas. ............. 1 *3 2 1 0 0 0
7 _ 69. We have the opportunity to develop New SKillS. ..........cccceveueviiiriieiirererereeceeeceeeee e 1 *2 2 1 14
% MR 4D The team leader often says things that discourage members from performing well. ............... 0 0 *2 0 71
45
Low
407 veryLow Observer Item 13. Team members have the authority to make important decisions. ...................... 0 0 0 2 33
|

35 B
<& You 22 M Team 36

Ways to Help: Take steps to earn the trust of the people who can give you more control over your work. Ask the organization or leader for greater authority on a specific
project or task.
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TRONLY agree it umree Agee Shone”  Fovorabe
© veyHigh 4, We take the time as a team to examine areas in which we need more skill or experience. ...... 1 1 *5 0 0
] High 58. We have recently discussed what we did right or wrong on a particular project or job. .......... 0 3 *4 0 0 0 0
zz i i Renge 33. We rarely stop to consider how we can work better as @ teaM. ................oceceeeereeveeseeceeiensannns 1 *5 1 0 0
“7 <.> Low  Observer Item 18. Team members take the time to examine ways to improve how they work
407 Very Low TOZELNET ... 0 3 1 0 0 0 0

35
O You 44 M Team 4]

Ways to Help: Set aside a regular time (e.g., after each major deadline) for discussing what the team is doing well and how it can improve. Set action plans for team
improvement. Plan to use this survey once or twice a year to stimulate continuous improvement.

65

veyHigh 23, We are open to trying new and different approaches to our work..........cccovevveieiviereerieneennnn. 1 *3 2 1 0 0 0

° High 36, Our team has a reputation for being INNOVALIVE.............ocveveveveveuieieiiieeeee et 0 *2 3 o, 2 0 29
55

_ 48. Our team members have many new and creative ideas. ..........ccoevevveirevieieirieieeeeeeeeeenens 0 *2 1 1 2 1 43
50 Mid-Range
ise 61. We hesitate to try something new, even if the change would be a clear improvement. ............ 0 2 *3 0 29

Low
] = veryLow Observer Item 17. The team is iINNOVALIVE. .........cccccoviiiiiiiiiiiiiiiii 0 1 2 0 0 0 0

35 2%
<& You 22 M Team 37

Ways to Help: Lead by example -- share your ideas and reward others for sharing their ideas. Have team brainstorming sessions (in which team members freely contribute as
many ideas as possible without criticism) to generate ideas for improving your product or service. As a team, identify and address barriers to innovation.

65

veytigh  30. We often receive reports on our performance, such as sales figures or customer comments... *4 2 1 0of 0 O 0
® High 54. We have a good method of tracking our team's performance..............c.coeveveeevereeevereeenerennnen. *3 3 1 0 0 O 0
” i 67. The team leader gives members valuable feedback to help them improve. ........c.cccoevevvveene. *3 2 0 1 1 0 14
* " 11, 1am never sure how well I am DPErforming On this LeAM. ..............ccceeeeeeceeeereeeiereeesssesennns 1 2 1 *3 0
45
Low
7 vayLow Observer Item 20. They receive accurate and timely feedback about how they are doing. ............. 0 0 0 3 25

35 1%
< You 25 M Team 32

Ways to Help: Ask key people (e.g., your customers or teammates) for their honest feedback. Tell them what kinds of things you want feedback on. Accept criticism
without always defending yourself. As a team, agree to give constructive feedback to each other as a regular part of working together.
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STRONGLY slightly  slightly STRONGLY Percent
DISAGREE ~ Disagree  disagree agree Agree AGREE Favorable
65 veytigh 18, I am valued for my contribution to this team...........c.ccocvevevivevevereeieiieeeee e 0 1 *2 3 0 1 14
07 High 47. The team leader praises or rewards members when they perform well............cocvevvviiieeennnene. 1 3 *3 0 0 0 0
55 . . .
55. I receive few rewards for performing well On this [EAM. ..............c.cooeeeeeeeeeeeieereeeeieereeeeeereaeas 2 *2 2 0 14
50 Mid-Range
7 Low  Observer Item 16. Members receive praise or other rewards when they perform well.................... 0 3 1 0 0
7 5 Very Low
35

<& You 38 M Team 39

Ways to Help: Set an example by praising your teammates when they perform well. Do a better job of showing your teammates how you contribute to the team. See
“Feedback” (above) for other ideas.

65

veytigh 25, The team leader is skilled and eXperienced. .........ooovriviririririeieieieeceiceseeee e 0 0 20 %2 3 71

7 High 31. The team leader has a clear vision of where we are going as a team...........ccoceeeeveeererreeenennn. 0 0 1 1 3 *2 71

ZZ i i Range 47. The team leader praises or rewards members when they perform well............cocoevvvivveeennnene. 1 3 *3 0 0 0 0

59. The team leader encourages members with different opinions to express their ideas. ............. 1 *3 2 1 0 0 0

45: m Low 67. The team leader gives members valuable feedback to help them improve...........ccccevevevennene. *3 2 0 1 1 0 14

:: o VeyLow 42 The team leader often says things that discourage members from performing well................. 0 0 *2 0 71
< You 37 M Team 42

Observer Item 10. They have effective leadership. ...........cccocoviiiiiiiiiiiiie, 0 0 0 3 25

Ways to Help: Talk to the team leader about how he or she views the job of leader. Help the leader by making contributions in areas where he or she has weaknesses. If you
are the leader, seek feedback and development opportunities.

65

veytigh 6. I like being part Of this tEAIM. ........ovrurueueieirir et 0 1 0O 0 * 0 86
7 tigh 32, Tam proud to be part of this tamL...........cccciiiiiiiiiiiiiicicccc e 1 0 1 3] *¥ 0 29
» © ok 52, 1.GIM URRAPPY ON THLS TOAM........oveueeveeirrereieeeseieeeseisseseies st s st esese s sese st esessssesesesseseseesens 1 *2 2 1 1 0 43
50 Mid-Range
:Z: - Low Observer Item 9. They are happy to be part of their team...........ccceovevierinieniriniieninnerceeene 0 1 2 1 0
Very Low
35

<O You 54 M Team 41

Ways to Help: Pursue solutions to the other problems indicated by this survey. Look at how you might be responsible for your own dissatisfaction.
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T e dmmee s Awee S rvensle

” | VeryHigh 2 Reports on our performance are favorable. ...........ocoovoiioveuieieieeiieieeeeeeee e 0 0 *2 3 2 0 29

:: | High 17. We are meeting our team ODJECTIVES. .......c.cveveveveveeieieieieeeeeeteteteeeeeececeeses oo seseaeaeseess s s enesesenes 0 1 1 2| *2 0 33

- \id Range 40. Our WOTK i high QUALLY . .....ccveveeiiietieceictceetetceceetcee ettt 0 0 0 *3 3 1 57

i 60. The people who evaluate our team performance are happy with our results...............cc.cv.n..... 0 0 1 31 *3 0 43

0 Low 72. So far, our team has bEen @ Ereat SUCCESS. .......ovevieeveeieereeieeteeieeteaeeeeteee et seeeenns 0 0 0 *5 2 0 29
Very Low

¥ o You 49 m Team 50 Observer Item 19. Reports on their performance are favorable. ..........occccieivieveveveveveeeieeeeenas 0 1 3 0 0 o0 0

Observer Item 7. They are meeting their team ObJECtiVES. .......ecveriieriieiieeierieeieie e R --

Note: This list of abserver Observer Item 1. The team's work is high qUalIty. ..........cccceeviiiiieieicicceeeeecec e 0 0 O 1 3 0 75

items corresponds to the list Observer Item 15. 1 am happy with the team's TESUILS. .........cocveveuieveveriieieeeeeeeeee e 0 1 3 0 0 0 0

of member items above. Observer Item 22. So far, the team has been a great SUCCESS. ...........o.vevevererveveeeereeeeeseeereeeeenenn. 0 3 1 0 0

Ways to Help: Set team performance goals and work toward them. Address the other areas measured by this survey. Seek honest feedback about how the team is doing.
Make certain others are aware of your successes as a team.

65 7
Very High A .
60— e The Overall Index is based on responses to the entire survey.
1g!
557
50 (Mid-Range
457 u Low
i <
40 Very Low
35—

O You 41 @ Team y44

These questions are not scored as part of any scale. Your answers reflect the extent to which your group can be seen as a team, rather than just a collection of individuals

7. My work requires frequent interaction with the other team members. ............ccccovreirrririennann. 0 0 O 1 3 *3
16. We clearly think of ourselves as @ team. ..........ocveervirieuiiriietiirieeteereeeie et 0 1 0 2| *4 0
20. I am not sure just WhO is O tHhis LeAML..............ccoeveeeeeeereeeeereeeseseeeesees e eseseses e res e asas s *3 0 0 1
These questions are for discussion and research.
70. We need to meet MOre OfteN aS @ tEAML. .........cvevevivieieiiiiererereseeeeeeeeeeeees s seeeaseeees s enennas 1 4 0 *2 m

43. We rarely follow through on our plans for improving the team. ...............cecceevceevveenseenneenns ) 1 2 1 1 0
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